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Finally, the company has officially announced the 5.0L V8 will be added to the 2011 F-150 lineup!  

In all, there will be four new engines and a new six-speed transmission that will power the F-Series 

of trucks for Ford Motor Company.  Out of the four new engine offerings, there will be two V8 op-

tions:  the 5.0L V8 and a 6.2L V8.  It is the 5.0L V8, however, that is expected to be the volume 

leader of the lineup. In addition to AAI for the Mustang, our new vehicle assembly customers for 

the 5.0L will be Dearborn Truck, Kansas City and Kentucky Truck; all are currently receiving the 

5.4L and 6.8L from Windsor Engine Plant. 

The announcement is great news for the Windsor site.  I am optimistic about the Company’s future 

and the potential for increased demand of the 5.0L V8 and the positive impact it can have for the site.  We will be con-

tinuing our transition to full volume of the 5.0L in the very near future.  It is critical that we launch the second shift on 

time and with the highest degree of attention to quality on the 5.0L and our legacy 5.4L/6.2L V8 engines.  (For more on 

how all Ford Motor Company employees have contributed to a continuing string of quality accomplishments, please see 

back page of this issue!)  Thank you for your support.  Best Regards, Alex Maciag, Site Operations Mgr.  

Coyote Program Updates: 

The Essex Engine Plant transition from launch facility to operational production facility touches all aspects of the busi-
ness.  Plant Operating Systems have continued to evolve since the 4th Qtr. 2007 when EEP last produced.  Here are 

some aspects of Operating System changes that are being launched at EEP. 

Safety Operating System:    The Safety PIC (Plant Information Center) Process 

This process demands daily focus of the Joint Management/CAW Team on the Plant Safety process.  Daily shop floor 
board reviews and “go see” activities relating to:  first time visits, near misses, lost time cases, daily housekeeping and 
safety inspection issues/concerns and action plans and status for improvement are some of the key elements of this proc-

ess.  These meetings are led by myself and the Plant Area Manager. 

Quality Operating System:  The Quality PIC (Plant Information Center) Process 

Quality PIC meetings are held in the MVL (Eagle’s Nest) conference room.  The Management Team, along with Quality 
Techs, Quality Engineers, the Plant Resident Engineer, as well as Process Engineers, are in attendance daily.  External 
and Internal Quality metrics and action plans are reviewed in every meeting.  Examples of External indicators include:  
warranty repairs, engine exchanges, warranty cost per unit and action plans for improvement.  Examples of Internal indi-
cators include:  Vehicle Plants pulls/repairs, quality audit results, dock holds at EEP, scrap metrics, supplier con-

cerns/issues, test station results and action plans and status for improvement. 

Delivery Operating System:   FPS Continuous Improvement (FPS CI) 

This process is designed to be an escalation process for issues relating to quality defects and manufacturing flow from 
the shop floor.  The process is named “FPS CI” to focus on the need to accomplish 0-Defects and 100%-Flow in the 
manufacturing.  Simply, the process starts at shift start-up with Production Techs identifying defect and flow issues with 
Team Leaders who seek help, if necessary, from MA/MPS’s, who seek help, if necessary, from Team Managers who 
seek help, if necessary, from the Area Manager.  At the daily “FPS CI” board meeting, issues are assigned to Produc-
tion/Engineering/MP&L/Quality/IT resources as required for resolution.  An issue that is escalated from an Assembler 

must be signed off on by  the Assembler before the issue is closed in the process. 

We are in the early stages of implementation of these important processes.  I ask that each of you fulfill your role in 

these processes to improve our Safety, Quality and Delivery performance and reputation. 

          Larry Stiers, Launch Manager, Essex Engine Plant 

 

Terry Fox Book Sale:  Please support our Terry Fox Book Sale! Drop Boxes are located at Col. #B-
19, P2 Door (Team 10), Col. #J16 Cylinder Blocks (bottom of stairs) and upstairs Lobby.  Come out 

for the Terry Fox Run—September 19, 2010 @ 8:30 a.m., Green Acres Park, Tecumseh! 



2010 Ford Taurus 

A continuing string of  
upbeat third-party quality reports  

has Ford pushing its way to the front of the pack: 
 
 

Ford brand now has the highest initial quality among all  
non-luxury brands rising to 5th place, according to J.D. Power and Associates Initial Quality 
Study. This is the highest rank position Ford has achieved in the IQS since ranking 23rd in 2004. 
Three Ford models rank highest within their respective segments: Ford Focus, Mustang and 
Taurus. Lincoln saw an improvement in its ranking over last year and is now among the top 10 
brands in the industry.   

J.D. Power 2010 Automotive Performance Execution and Layout (APEAL) - The Ford brand 
improved 9 index points to 794 and is 16 points above the industry average of 778.  The Ford 
brand is ranked 16th among all brands and 4th among non-premium brands.  Lincoln's APEAL 
score remains at 820 but moved up a rank to 9th, just above Cadillac (818).  Mercury is ranked 
21st and improved 6 points to 778 for 2010 Model Year (MY).  Ford also had 5 segment leaders 
in Automotive Performance Execution and Layout (APEAL ) - Expedition, Taurus, Flex, Fusion and 
Sport Trac. 

Warranty Repairs Per 1000 (R/1000) and Cost Per Unit (CPU) results  continue  to improve and 
are running better than objective. 

2010 2nd Quarter Global Quality Research System (GQRS) study shows that Ford/Lincoln 
Mercury (FLM) ranks first in Customer Satisfaction at 83%, an improvement of 3% over 2009 and 
ahead of Toyota (75%) and Honda (81%).  Things Gone Wrong (TGWs) for FLM dropped 8.8% to 
1100 placing FLM statistically equivalent to Honda as the industry leader. 

 

Every employee at every facility is contributing to our results.  Most results are measured at the 
Vehicle level ,however, Component, Powertrain and Stamping plants all contribute significantly. 
 

Body Exterior TGWs are heavily influenced by our Stamping Plants.  TGWs for Body Exterior fell 
from 192 in 2009 to 184 in 2010, a 4% improvement.  Continuous improvement is very evident 
here too as TGWs have fallen every year since 2006 for a 27% improvement in 4 years.   

Powertrain TGWs have been reduced from 197 to 185, a 6 % reduction from 2009 to 2010.  
Continuous improvement?  For sure τ Powertrain has improved  26% in 4 years (down 251 
TGWs). 

 

These awards and recognition are not happening by accident.  Every employee every day can have a 
positive or negative impact on quality.  The entire value stream contributes - for example, an engine 
from Lima joins with a transmission from Van Dyke and is installed in a vehicle at Chicago  Assembly 
with  body  stampings from Chicago Stamping Plant  --  and becomes a  J.D. Power Segment Award 
Winning Taurus, with an Initial Quality Study (IQS) score of 89 problems per 100 (PP100) τ                
ONE Ford in action!   

A Message from Leadership 

 

 

All Employees Contribute to Quality Results 
Ford receives good news this month regarding our vehicle quality! 

Congratulations 
on a job well 

done! 

2010 Ford Fusion 

July 30, 2010 

2010 Ford Focus 

2010 Ford Expedition 2010 Ford Mustang 

2010 Ford Flex 
2010 Ford Explorer Sport Trac 

Our most recent quality 

accomplishments are a direct 
result of the hard work and 
dedication of our employees.  

You are playing a significant role 
in our ongoing journey to 

profitability. 

 This month, the 2010 

J.D. Power and Associates Initial 
Quality Study ranked Ford the top 

non-luxury brand, continuing our 
string of quality improvements in 
the consumer-based survey for 

nine consecutive years.  We are 
also seeing marked customer 
satisfaction improvements in the 

GQRS study, moving Ford ahead 
of both Toyota and Honda.  In 
addition, the survey indicates we 

are tied with Honda as the 
industry leader in Things-Gone-
Wrong.  (for complete details, see 

the information to the left) 

We recognize we never would 
have been able to achieve these 
goals without the high level of 

commitment demonstrated by 
each of you.  Please accept our 
sincerest appreciation for a job 

well done.  With your continuing 
efforts, our goal of becoming the 
undisputed quality leader in our 

industry is just around the corner. 
 

  Jim Tetreault 

 Ford VP North America 

 Manufacturing 


